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What is your experience with DEI work?

QO

I have LITTLE to NO | have SOME experience | have A LOT of experience
experience talking about talking about diversity, talking about diversity, equity,
diversity, equity, & inclusion. equity, & inclusion. & inclusion.
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Meet
your hosts.

JESSICA

Meg Jones Jessica Stargardter

she/they she/her/hers

Doctoral Candidate Educator & Author

University of Rhode Island M.Ed. in Curriculum & Instruction

Fulbright Finland Foundation Scholar Fulbright Finland Foundation Scholar
University of Helsinki University of Helsinki



Positionality

It's important to note that we present this session from our own unique and
limited perspectives as two white educators from the United States who hold
various positions of privilege related to gender, class, and ability. Our
experiences are largely situated in the Global North and come from a national
historical context that includes issues of racism and settler colonialism. We
recognize and acknowledge our own positions of privilege and aim to use this
platform as a space to amplify marginalized experiences and voices.



HELLO

my name is

RSESEAE O

my name is

HELLO

my name is

Who are you?

Introduce yourself
to your table.




Today’s Agenda

12:45 Fulbright Finland Internationalization Services for Higher Education Institutions
and Partnership Opportunities

13:00 Roundtable Discussions
Applying DEI to Attract U.S. Students and Scholars

14:00 Coffee Break

14:20 Roundtable Discussions
Applying DEI to Warmly Welcome U.S. Students and Scholars

15:20 Closing
Summary of Day and Key Takeaways

15:30 Event Ends



Your Role Today

International Hosts

e Reflect on personal identity
e Connect DEI to your role
e Discuss & share experiences with other participants

Fulbright Grantees

e Reflect on personal identity
e Connect DEI to your time in Finland
e Discuss & share experiences with other participants
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Visible Identity Markers
e sKkin color \

e gender expression
e age
e physical characteristics

Unseen Identity Markers

e language \
sexual orientation

gender identity
dis/ability

life experiences
values

social status




Visible Identity Markers \

\
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4= What did you learn about
from this activity?

o s What did you learn about D I S c U SS

from this activity? 4, your thoughts to the Padlet

How can identity influence
+ in attracting
international visitors?



How does diversity,
equity, & inclusion
relate to your role?

in this context
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Equality




Tokenization

Definition: the practice of doing something (such as hiring a person who belongs to a
minority group) only to prevent criticism and give the appearance that people are
being treated fairly (Merriam Webster)

Identities should be seen/affirmed, but not used for an institution’s gain.

= Emotional Labor

Definition: Coined in 1983 by Arlie Hochschild in relation to workplace labor,
meaning to “induce or suppress feeling in order to sustain the outward countenance
that produces the proper state of mind in others”.

We recognize now that “existing within oppressive systems every day means that

people of colour, people with disabilities, members of the LGBTQ+ community...are

constantly having to suppress and manage their emotions””.
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L It’s interesting going to college fairs, where I will walk past a
school that I know to be to be maybe over 80 percent white,
and seeing a big pop-up stand with a group of students and
two of them are students of color.

“It's something many schools struggle with: how do you
become more diverse if that doesn’t already exist,

“If your school doesn’t have the resources for students of
color...then it doesn’t seem fair to market and try to draw all
these students in without caring for them once they get there. J )

Katie O’Brian
Senior Associate Director of Admission
Seattle University*

|| ALISYTAINA a1



My own
experience...

A culture of inclusion




Institutional Diversity Statements

Diversity positioned as a commodity which
“strips diversity of important historical and
political context” (p.6).

Connect diversity with student outcomes in
market/global workforce - directly relates
diversity with student labor outcomes.

Diversity used as a marketing tool; creates
institutional competitive advantage.

“A small minority of institutions used
diversity statements to name historical
patterns of injustice in higher education

specifically and society more broadly” (p. 9).

(Foste et al., 2022)

Words from the Institute President

Read about MIT's view on an array of diversity-related issues from the pers

* Adding Juneteenth as an Institute holiday

* Supporting_our Asian community in a difficult time

* Repairing, reinforcing and renewing_our sense of community

* MIT and Indigenous Peoples Day

* ICE rescinds rule on international students and online learning

* MIT action in response to new ICE rule on online learning,

* Addressing_systemic racism at MIT

Example of conversations on diversity from MIT




MIT Mechanical Engineering Department® Diversity Statement

Systemic racism, which is codified racial discrimination at every level of society, is pervasive in all institutions in
the United States. It is the legacy of four centuries of slavery in this country, colonialism, and global
Eurocentrism. MIT was founded and developed in this context and, as a result, has historically been a

predominantly White institution. Consequently, URMs, individuals from underrepresented international groups,

and in particular Black, Indigenous, and People of Color (BIPOC), will face a unique set of obstacles to their

success and wellbeing on this campus.

We must also consider how power structures in academia play a role in establishing and maintaining systemic
issues. The power of direction and action in academia rests primarily with the faculty. Tenure, in particular, is
designed to provide faculty members with academic immunity, the job security that grants them intellectual

freedom as experts in their field. However, the mechanism of tenure can function as moral impunity, shielding

tenured faculty from meaningful consequences when they abuse their power or act in a way that contradicts our

community values.
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tryharding

but still not enough
by Mel N.'24 - March 20,2022 - &

What does
your website
communicate?

(Guest Post) how can it be home when it’s not
finding a sense of belonging away from home
by Jenny B.'25 - March 19,2022 - &) 4 comments

speculation
also a post about touching grass
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scenes of spring




How might
+ affect attracting

international students? DI S cU SS

How might you connect
+ these examples with Add your thoughts to the Padlet

’s recruiting
materials & DEI statement?



Fulbright Finland Foundation presents

EXIT TICKET

3 Three people you will share this information with.
2 Two action steps for attracting international visitors.

1 One long-term goal for your role or institution.

. DEIC it
March 24, 2022 Admlt One Building ;\Jl/\rl)gl(‘:ll{syhop

321
EXIT TICKET

March 24, 2022

Respond in the

workbook!



Debrief your Introduce
learning with ~ Drink water yourself to
a friend someone new

. Find a quiet
Listen to your .
. Free Choice spot to
favorite song )
meditate

Take a purposeful rest... outside walk legs color

Go on an Stretch your Doodle or




Coffee
Break

Take a purposeful rest...

Students, draw anywhere on this slide!

Debrief your
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Today’s Agenda

12:45 Fulbright Finland Internationalization Services for Higher Education Institutions
and Partnership Opportunities

13:00 Roundtable Discussions
Applying DEI to Attract U.S. Students and Scholars

14:00 Coffee Break

14:20 Roundtable Discussions
Applying DEI to Warmly Welcome U.S. Students and Scholars

15:20 Closing
Summary of Day and Key Takeaways

15:30 Event Ends



Draw an
International

Visitor.

What are the first characteristics that come to mind?



List of
Privileges

Find the privilege lists at your table.

Choose one or two you identify with and read
through the privileges.

Discuss your thoughts with your group.

(Adapted from White Privilege: Unpacking the In
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The Spanish and Portuguese
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What do WELCOME EVENTS

look like at your institution?

e Are they designed for all bodies?
e Are they gender/sexuality inclusive?
e Are they inclusive of various cultural and social class beliefs and norms?

N
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Fulbright Finland Foundation presents

EXIT TICKET

2 Two action steps for welcoming international visitors.

v={
1 Revisit & revise your one long-term goal. N

March 24, 2022

EXIT TICKET
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Together shaping
‘the future.

Meg Jones

megan_jones4@uri.edu
san.] @ Thank you for participating!

Leave us some feedback.
Jessica Stargardter >
jessica.stargardter@uconn.ed
u

Leasa Weimer
leasa.Weimer@fulbright.fi
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